
 ANSWERING THE CALL 

         

       Chief’s Message 
 All, 

The Holiday season is here and we are all scheduling parties and get togethers with 

family and friends for good times. There are also several of our BCES family         

members who are dealing with difficult times right now. Treasure your time together 

with your loved ones and remember to always be safe and for the Reason for the Season. 

Just a couple of updates for the department: 

Barrow County Emergency Services received our new 2019 E-One Typhoon Rescue /Pumper      

(Engine 1) and we conducted a Push-in ceremony on November 22nd 2019. We had several guest attend 

including the Commission Chair Graham and Commissioner Brown. We also had a couple off duty 

staff attend. I thank you for help with this special ceremony.  

No-shave November has raised over $900.00, which is outstanding, this money will be donated to    

support Cancer Services in our area. In order to keep the beard for December we need your donation 

of a new un wrapped toy. If you haven’t turned yours in yet, please do so or get out your razor. The 

toys collected will be donated to Barrow County Holiday Connection. Thank you to everyone for  

making this possible!  

Senior staff have been in discussions about recruitment and retention, and many issues have been 

talked about, both BCES staff and HR staff are working together to develop a new set of incentives 

for the entire department. Please check back to see how these processes develop for the next budget 

year.  

I cannot believe the true dedication of the members of this department, with the many issues of   

staffing shortages and folks stepping up to cover shifts. I am truly proud to see the hard work by all.  I 

am humbled to say the least. Our department is blessed to have each and every one of you, protecting 

the community and our citizen’s day in a day out.  

Be safe, Merry Christmas and Happy New Year    

Alan 
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MISSION STATEMENT 

The mission of Barrow County Emergency Services (BCES) is to promote 

the safety and health of the Community through excellent pre-hospital   

medical care, fire suppression, emergency communications (E-911),    

emergency management, and fire prevention and education. 

BCES Captain Garner Completes Leadership Course 

 

Earlier this month, Barrow County Emergency Services Captain Marty Garner completed a four week course on EMS Leadership 
that was offered through the Georgia EMS Association (GEMSA). The course was spread out over numerous months and only 
twenty five students were allowed to attend this course. “We are proud of Captain Garner and his dedication to enhancing his 
leadership   abilities,” stated Chief Alan Shuman. “This course took a lot of his time and he worked hard to get the most out of 

it.” 

This is the eighth year that GEMSA has offered the course in cooperation with The Georgia Trauma Commission, and the     
Jiann Ping Hsu College of Public Health at Georgia Southern University. Funding for the class came from The Georgia Trauma        
Commission and was held in different locations around the state. Leaders from EMS agencies around the state participated and    

offered valuable networking opportunities on top of   the knowledge gained through the course work. 

Each week of the course focused on different areas of leadership and Emergency Medical Services. This included Leadership 
Development, Documentation, Finance and Government, Operation Management and Human Resource Management as well as 

Resource Management. It also looked at how to achieve High Performance.  

“Some of the topics that I found very useful included how to prioritizing your work load,” stated Captain Garner. I also enjoyed 
learning more techniques on coaching your employees and many of the human resource topics. Attending this class and       

applying the strategies I learned will benefit me as a leader within our department as the EMS Captain.” 

Captain Garner also enjoyed the opportunity to network with EMS professionals from all over the state. “After networking with 
these great EMS leaders, I realized; we are all experiencing challenges in EMS and the services we provide. Most of them are 
very similar issues, so we can continue to talk with each other and look at ways we all handle the opportunities provided through 

these issues. That allows us all to work together to make EMS better throughout the state of Georgia.”  



    
Emergency Communications deploys RapidSOS. 

 

Barrow County Emergency Services E911 Division recently deployed new  technology 
to more quickly locate wireless 911 callers. 

The department’s use of the RapidSOS system helps dispatchers pinpoint the location 
of 911 callers with more accuracy than the previous method of tracking by nearby cell 
tower transmissions, which sometimes could be miles away from the caller. 

Over 90 percent of all 911 calls originate from cellphones, which makes location     
verification more difficult. With this technology, Barrow County 911 dispatchers can 
quickly access accurate location information, as well as additional caller  data during 
emergency cellphone calls which will enable the dispatches to notify first responders 
with more accurate location data and dispatch appropriate responders more quickly. 

RapidSOS gives 911 dispatchers access to the Next Generation 911 Clearinghouse, 
which receives real-time location data from smartphones, Internet-connected cars, 
“wearables” such as smart watches and fitness trackers and other devices. RapidSOS 
provides a highly accurate location feed using a variety of sensors and technology 
which supersede solutions used with in the telephone network, Use of the 911       
clearinghouse allows 911 center’s to pull together the various pieces of technology 
available to  a caller dialing 911 from a smartphone and use them to generate a more 
accurate location. 

“RapidSOS is a major advancement” in the public safety communications field. 

 

 

 

 

Emergency Communications - 911 







Fire Department Promotes Two To Lieutenant 

 
Barrow County Emergency Services recently held a promotional testing process for the rank of Lieutenant. From this process two personnel were promot-
ed to the rank of Lieutenant, while ten more participants qualified for the promotional list. “We utilized numerous different testing methods in this pro-
cess to help ensure applicants are qualified for the position,” stated Chief Alan Shuman. “This included a written test, as well as different scenarios the 
applicant may encounter as a Lieutenant. From being in charge of an emergency scene to handling a personnel issue the testing was set up to be as realis-
tic as possible. We also want to thank those professionals from outside the department that came and participated in the scoring of the applicants. This 
allowed us to make it as unbiased as possible also.” 

Steven Rose was promoted to Lieutenant and was assigned to B-Shift Station 4. Lieutenant Rose spent many years in the 
business world, and obtained a Masters in Business Administration Marketing and a Bachelors of Fine Arts Photographic 
Design. Lieutenant Rose started his firefighting career in 2011 and has worked hard to improve himself as a firefighter. He 
also became an Advanced EMT while volunteering and was recognized in 2014 as a Georgia Region 10 EMT of the Year.  

He started with Barrow County Emergency Services as a recruit in February 2016 and was recognized for having the top GPA 
for his class. He continued working on his education and served as Acting Officer when needed. He also serves as part of the 
Public Information Office. He is also a part of the Leadership Barrow 2019 class hosted by the Barrow County Chamber of 
Commerce. 

 

Jason Stanley was also promoted to Lieutenant and assigned to A-Shift Station 7. Lieutenant Stanley started his firefighting 
career in 1996 with Atlanta Fire Department and then went to Gwinnett County Fire Department in 1999. There he worked 
his way up to Lieutenant. He continued working on his education and training, becoming a paramedic in 2004. He also holds 
an Associate in Applied Science in both Paramedic Technology and in Fire Science.  

Lieutenant Stanley came to Barrow County Emergency Services in July 2016. He became well known for his love of training 
and has taken several new firefighters under his wing and taught them some of the numerous skills they will need as a   
firefighter. Lieutenant Stanley is also in charge of the departments Holiday Connection Toy Drive, where the department  

            collects toys for children here in Barrow County. 

 

“I am proud of the men and women that stepped up to take this promotional process,” stated Chief Alan Shuman. “We had a group of very qualified ap-
plicants and it was incredible to see a mixture of older firefighters and newer firefighters working hard to improve themselves and this department. This is 
one of the reasons I am honored to serve as the chief of Barrow County Emergency Services.”  

Congratulations Lieutenant Rose and Lieutenant Stanley.  



 
10/20/19-11/20-19 

115 Open Records 

2 Blue Signs  

 

Upcoming Events 

December 2-4  H.R. Director Elizabeth Bailey conducting Performance Management Training 

December 13  Recruit Class Graduation @ River Hills Church 

December 14   Winder Christmas Parade 

January 17   BCES Awards Banquet 

February 20 & 21  Peer to Peer Class 

April  29 & 30   Peer to Peer Class 

** The training division also has several training classes in the works for the 1st quarter of 2020. Class 

details and dates will be sent out as the classes are finalized.  

 



12-1   Tanner Bryant 

12-4   Sean Gluth 

12-5   Scott Dakin 

12-5   Matthew Gaffney 

12-6   Cole Burchardt 

12-6   Jonathan Franklin 

12-11  Mike Garner 

12-14  Aaron Chastain 

12-16  Klint Harris 

12-16  Rob Nowakowski 

12-23  Lauren Shirley 

12-27  Sean Cowan 

 

 

     Employee     Hire Date        Years    

Kim Baggett    12-3     20 

Jonathan Franklin 12-12    19 

Bob Stewart    12-8     18 

Scott Dakin    12-6     17 

Jeremy Little   12-2     17 

Johnny Savage  12-19    17 

Allen Williams   12-1     17 

Mike Barnes    12-15    16 

Virgil Sizemore  12-10    16 

Matt Harmon   12-14      5 

Allison Choudhury 12-5       3 

Joshua Godfrey  12-5       3 

Brian Ray     12-5       3 

Lauren Shirley   12-5       3 

Zachary Sherwood 12-13      1 

  

Celebrating      
Employment     

Anniversaries 

Happy  

Birthday  


